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The calendar includes 188 contractual certificated staff days and 183 contractual contact student days. There are 3 snow days or emergency closing
days built into this calendar. Should the District use more than 3 emergency closing days the days will be used at the discretion of the Superintendent of

Schools

QEA Day 12:30 Dismiss Students A Parent Conf Prek-7 12:30pm Dismissal

Parent Conf. GK3>12 12:30pm Dismissal

SCHOOL HOURS

SCHOOL STAFF

OHS 8:05 am
OFA 8:05 am
STEM 8:20 am
Elementary 8:15 am

Twilight Program 2:00 pm

STUDENTS

8:20 am - 3:25 pm
8:20 am - 3:15 pm
8:20 am = 3:30 pm
8:30 am = 3:20 pm
2:30 pm - 8:00 pm

District 12:30 p@lsmlssd

ZERO peried & College Block will be 7:30 am - 8:15 am
ZERQ period & College Bock will be 7:30 am - 8:15 am




STANDARD OPERATING PROCEDURES

SY 2(1-202

8:15 a.m.1 All staff must sign invia the biometric cloclor virtually via email

8:15 a.m] Breakfast in the classroomeachers finalize preparations for virtual instruction

3. Teachers will pick up their students from the assigned area. Teachers are expected to

be on time. Staff are reminded that the inschool and virtual instructional day begins

promptly at 8:30 AM. Teaching staff are expected to monitor their students beginning

at 8:15 AM.

Attendance is taken dailyy the classroom teacher only in Genesis

Entry and Exit is through the Front Entrance. All other exits are to be used during

emergency evacuations ONLY. This is a mandate not a request.

8:30 a.mi 1*BLOCK BEGINS PROMPTLY AT 8:30 A.M. NO EXCEPTIONS

All teacher s schedul e sbepostedrodside dasscbooms.o o m n u

8. 3:00 p.m.1 3:20 p.m.i The additional State Mandated twenty minutes must be
utilized to support physical activity for students in grades k5 ONLY. It will be
utilized for academic intervention for students in grades 6 and.7

9. The objective is to be written on the board daily. The only objective on the board should be
the one(s) that being taught during that class at that time. Even though you may be
teaching the same students the next period, the objective on the boaddmstipuklate to
the objective of that period. The focus of each child is to be solely on the intended
outcome of the objective(s) being taught. The objective should be written and explained so
that the students understand the intended expectation. ojbetive should be visible,
legible, and appropriate to the grade level.

10.Teachers may not sit at their desks during instructional time, unless they are with a
group of students.

11.Textbooksi the textbooks are issued to teachers and teachers assign ttstmaeonts.

Each textbook must be numbered. Make the numbers consecutive across the grade level.

The teacher is responsible for keeping an accurate tracking system of these textbooks.
12.Follow administrator approved schedules and observe indicated times; clange

(cancellation, change of period, make, etc.)can onlybe determined by the principal.

13.All students (K7) must be escorted to their assigned seats in the multipurpose room for
lunch. Students being detained for lunch must be escorted tocaandHe lunchroom by
the detaining teacher, after the student(s) have received their lunch. Theytarbenletft
in the cafeteria for lunch detention.

14.Classes should walk through the corridors in two single lines to your right (Right Arm).
The classe should move while remaining to the right quickly and quietly. Students are to
move to the right in the halls at all times.

15.Remember that the first line of discipline begins with the teacher You should first
attempt to resolve your own problems. Yafforts should be well documentedNO
STUDENTS IN THE CORRIDORS WITHOUT A PASS. SECURITY WILL ESCORT
STUDENTS BACK TO CLASS WITHOUT A PASS. ALL STUDENTS AT
CLEVELAND STREET SCHOOL MUST HAVE A PASS WHEN LEAVING THEIR
RESPECTIVE CLASSROOM. THIS ISNON-NEGOTIABLE.

16. Always inform parents one day in advance when you are keeping their children after school
and inform your administrator. An open line of communication between the school and
home are critical.

17.Staff members must read their email daily and respnd accordingly in a timely

manner!
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18. Students are expected to remain in the classroom for the duration of the class period to
benefit from the full lesson. Teachers will restrict the use of passes. They will be issued
for emergencies only, or to permit siudent to use the lavatory, or to seek medical
attention.  Students in the corridors mustvays have a pasfONE PASS PER
STUDENT). A sign out log must be wethai nt ai ned. Abuse of pri
responsibility to correct.

19. Any student thats excused from the room with a pass must sign their name, destination,
time out and time in on the Sign In/Sign Out Log. Teachers must monitor this process.
(Grades K7).

200St udent s may not go to the nursebsroonf fice
teacher. The note should indicate the reason for the visit unless there is an extreme
emergency. Some of our students take medication during the school day. It is the
responsibility of every homeroom teacher to know the medical status of evetyashit
pertains to receiving medication in school. The nurse is the only staff member who has the
authority to administer medication of any kind.

21.We are all responsible for all our students. Students that you are assigned to teach are your
responsibiliy whether they are with you or away from you.

22.Parent visitations to the school are welcomed. Teachers are required to send written
notification of the conference to be held duringthe acher 6 s prapfer at i o
3:20p.m. on said date and time ttee home. Parents, upon entering the building, must
present their conference notification letter. Please inform the main office of parent
conferences in writing. Visitors must enter through the main entrance, sign in the logbook,
and state business ime main office. You will receive a call from the office staff
indicating the arrival of a visitor. If it is a preparation period, please report to the office
immediately to meet the visitor or come to the main office if you are not in your room.

23.Staff members are not permitted to leave the building without authorization from the
principal (except for lunch). Preparation Periods are for planning and preparing for
students.

24.Dismissal is at 3:20 p.mAll teachers are to escort their last period class tthe to their
designated waiting room area in the multipurpose room. Teachers are to remain with
their students or at their assigned post until students board the bus.Instruction
continues until that time. Students should not be sitting around anmt lesiuable
instructional time awaiting the sounding of the bell.

25 Homework is to be assigned daily (THI'S 1S
Grading, Promotion and Retention Guidelines.

26. Substitute folders need to be retrieved from the officecamapleted prior to your absence.

All requisite documents need to be included. The substitute folder needs to be returned to
the office with all pertinent information attached. The substitute teacher will pick up and
return your folder to the main officat the end of the day. These plans should reflect
current instruction in the classroom. A minimum of 5 days of instruction must in the
folders at all timesTHE SUBSTITUTE FOLDER MUST BE UPDATED MONTHLY .

27.Absenteeisni All absences must be reportedlater than 6:45 a.m. This will ensure that a
substitute will be assigned to cover your class during your absence.

28.Handheld electronic games, MP3 Playarsd other entertainment devices are not allowed
in the school. They are to be confiscated, labelad delivered your respective
administrator.

29.During the length of any suspension, a student will not be eligible to participate in any
extracurricular activities. A suspension terminates when the student attends school on the
first day following the last ay of suspensionOnly the principal may suspend




30. Students who achieve perfect attendance and/or honor roll status during a marking period
will receive recognition.

31. Staff are reminded to implement Restorative Questioning to resolve discipline msdes,
Restorative Circles to set the tone of the day and/or week.

32.Sexual Harassment/Bullying, Harassment, and Intimidatiomhe Affirmative Action
Officer is Shebra JonesDesmuke x6019. If you have any questions or concerns, please
feel free to contact e

33.Lesson Plans must include instructional objectives, cross curricular connections, homework
assignments, technology integration, NJSLS and in full alignment with curriculum and
pacing guides. WEEKLY LESSON PLANS ARE TO BE POSTED FOR
ADMINISTRATIVE REVI EW ON FRIDAY AFTERNOONS BY 3:00 PM (SEE
ATTACHED SCHEDULED SUBMISSION DATES). THEY ARE CONSIDERED
LATE AFTER 3:00 PM

34.Referral to Special Serviceis Seek guidance from Child Study Team Members, the
guidance counselor and the school nurse. Referral to&HRS, must be channeled to the
chairperson of the | & RS committee (Daryll Smith). Be reminded that I&RS interventions
must take place prior to referring a student for CST evaluation.

35.The mainand lower levebffices areplaces of vital information;you must be announced
prior t o reporting to the Principal 6s Of
announce you and then you may proceed to conduct your businesEhe administrative
assistant will assist all persons at the main office counter.

36.Parent M et i ngs wil/l be conducted in the Prin
multipurpose area.

37.Adhere to the implemented dress code.

38. Active supervisionis key for the general health, safety and achievement of our students.

39. Committee participation is enuraged for all staff members.

40.UPDATE GENESIS WEEKLY TO ENSURE THAT STUDENT GRADES ARE NOT
COMPROMISED. MR. PETTIT WILL CHECK EACH INSTRUCTIONAL STAFF
MEMBERSO6G GRADE BOOK TO ENSURE THAT UPDATI M
EXPECTED.




PRI NC| PMHSSASE

Dea ClevelandStreetSchoolStaff,

| would like to welcomeeveryoneto the 20212022 schoolyear! | hopeyou all hadan enjoyable
and relaxing summer and are ready for another exciting and challenging school year. Dr.

Fitzhughhassetthe stagefor our work to continue.| am looking forward to anotherrewarding
schoolyear,andthework thatlies in front of us. Thiswork will yield manychallengeshatwe will

meetheadon.

Collaboratively we will attain our goal(s) by reaching for high standard instructionally,
academicallyandprofessionally. This goalwill beachievedoy way of:
1 DevelopingandMaintaininga Growth Mindset
1 RemainingFlexibleand Adaptable
T InstructionalRigor
o Bl o oQniical Thinking CueQuestions
PurposefulDbjecive andGuiding Questions
IntentionallyFocusedNalkthroughs
ProfessionaDevelopment

We will continueto usedatato developrigoroustargetedinstructionallearning experiencego

meet the needsof all our learners.Feedbackirom the focusedwalkthroughswill allow me in

collaborationwith district directorsand supervisorgo provide you with purposefulprofessional
developmentwhichwill strengtheryour contentknowledgeandpedagogy.

We havebeenchargedo routinelydelvedeepeiinto studentdata,thusidentifying areasn needof
remediation, enrichment,and enhancementOnce identified we will develop the appropriate
A pr e s c toaddresghosestudenineedsvia smallgroupandoneon-oneinstruction.

Our collaborativeefforts will ensurethat we make the impossible,possibleand take Cleveland
StreetSchoolfrom goodto GREAT!

Sincerely,

RobeRettit

RobertPettit,
Principal



The Orange Board of Education
Vision and Mission Statement

Vision

"The OrangePublic School District commits to provide a safe and caring environment where each
student is expected to grow and succeed. We pledge to prepare all students with equitable
opportunities for college and career readiness, leading to lifelong learningeapdnsible

citizenship in a competitive global community."

Mission

1 The Orange Public School District in collaboration with all stakeholders is responsible for

promoting the academic, sociamotional,and personal success of all students.

1  With a commitnent to academic excellence, the district provides teachers, families, and

administrators the tools needed for all students to reach their full potential.

1 The district serves all students in our schools, acknowledging their unique backgrounds,

culturalpergectivesand learning styles.

1 The district recognizes that curiosity, discipline, integrigsponsibility,and respect are

necessary for success.

1 The Orange Public School District cultivates a community of 21st century learners where
students take ownghip of the learning process, achieve high standards of excellence, and

focus on academics.

Good to GREAT!
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2021-2022 District Goals

Goal #1: 21% Century Integration

The Orange Public Schools will continue to invest in its teachers. The district values and promotes a culture of
excellence in teaching and learning through increased and improved opportunities for quality, sustained
professional development that address district needs and individual school needs as outlined by data points. The
emphasis has been on best practices in teaching and learning. As a result of the pandemic, a continued
understanding of providing targeted and intentional delivery of instruction is paramount district-wide.

1) Increase in the number of job-embedded professional learning opportunities that incorporate the
expertise of building principals planning alongside district administration by 60% from SY 20-21
o Administrative Meetings will continue to be instructionally-focused learning sessions for principals
and district administrators. Ultimately, all training sessions will be germane to data points resulting
from walk-through trend analyses.

o Administrative meetings will continue to have instructionally focused agendas with accompanying
sign in sheets. Zoom/Google Meet as well as in person meetings will take place for horizontal and
vertical articulation supports to build content knowledge and pedagogy if applicable.

2) By May 2022, 60% of students in each preparedness group will meet or exceed their assigned end
of year growth target in mathematics.
o The assessments that will be used to measure progress towards the assigned growth targets include
the iReady Diagnostic, NWEA MAP, District Benchmark Assessments, and select Performance
Tasks in the area of Mathematics.
o The district will continue to report out all data in the area of mathematics.

3) By May 2022, 60% of students in each preparedness group will meet or exceed their assigned end
of year growth target in ELA.
o The assessments that will be used to measure progress towards the assigned growth targets include
the FRA, SRI, Insight, District Benchmarks, and Performance Tasks in the area of English Language
Arts.

o The district will continue to report out all data in the area of English Language Arts.

4) Provide Learning Loss Support through disaggregation of data and pre-assessments across
content areas.
o Institute intervention supports at the elementary level through the master schedule to remediate areas
of academic concern.
o Provide High School Students with SAT and NJSLA Prep courses in the master schedule.
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o

Partner with Bank Street College to provide Early Childhood Supports for the district’s youngest
learners.

Goal #2: Community Engagement
The Orange Public Schools will continue a system of consistent communication system for disseminating and
recelving information between school administration, teachers, staff, students, parents, and the community.

1) Increase the timeliness, access, and effectiveness of all communication with all stakeholders via
multiple measures by 50% from the previous school year (the previous year was at a 35% increase.)

o

Social Media Platforms & Website (Instagram, Facebook, and Twitter)-Utilize the platforms for
immediate news-worthy information as well as the district website via the latest news and
announcements section.

RoboCalls via School Wires at the district and school levels; we are incorporating more text to
speech and emails for SY 21-22 at 35%.

Superintendent’s Report (online access to staff and community stakeholders) the day immediately
following the board meeting by noon.

Routine face-to-face opportunities to engage with community and stakeholders via PTO, Back to
School Nights, Report Card Conference Nights, Community Events within Orange Township as well
as partnership meetings based on those established and forthcoming within the school district. We
will continue the parent and student councils at the Superintendent’s Level.

Provide Bilingual Supports for all families to ensure their engagement within the school district.

2) Increase the use of emerging and available communications outlets to transmit information by 30%

o

Partner with universities (local and throughout the state) in order to get information to prospective
candidates for job fairs and other industry level announcements. We will conduct virtual and in-
person job fairs as well to widen the search for potential candidates outside of the University realm.
Continue to utilize the Orange Public School App for more timeless information.

Continue to utilize the Emergency Pop Up on the website for fransmitting important, time sensitive
information weekly.

Provide Translations on all documents that are disseminated from schools and district offices.

3) Continue Parent and Student Councils at the Superintendent’s Level

o

Have monthly meetings with parents and students about academics as well as self-care supports;
student council meetings will take place separately from the parent council.

Continue the Bilingual Parent Advisory and ensure that the meetings are quarterly.

Continue the Special Education Advisory Council Meetings and ensure that the meetings take place
quarterly.

Continue the Early Childhood Advisory Council Meetings and ensure that the meetings take place
quarterly.
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