
OACS School Leadership Team Meeting

6/2/21 Items & Minutes:
1. Call to Order. Welcome.

2. Create 2021-2022 ASP Plan :
➢ Review ASP
➢ Smart Goals: ELA, Math and SEL
➢ Action Steps: Saturday Academy will be placed in the ELA and Math Smart Goals Action Steps
➢ For Smart Goal 1: Remove Razz Kids Program
➢ Add Harvest Feast under SEL Smart Goal and budget approximately $500.00 for it.

3. Cycle 3 Trends/Explanations on Homeroom
➢ Review once more Cycle 3 Data across each grade band on Homeroom.
➢ Update Special Education Cycle 3 data: Mr. Gaines will send a follow-up email to Ms. Steiner for

Special Education data and cc: Dr. Morrisroe.

4. Review Professional Development Plan:
➢ All are in agreement with the upcoming PDP.

5.  n/a

6. Questions/Open Forum:

7. Adjournment


