
OACS School Leadership Team Meeting

5/5/21 Items & Minutes:
1. Call to Order. Welcome.

2. Looking Ahead to Cycle 3 Data and ASP:

➢ Action Steps for each grade band assigned
➢ Smart Goals Review: Met or Not Met
➢ What goals must we focus on in order to “meet” ASP expectations:

-We analyzed every goal and action step to ensure that we are in compliance. If we have “not met” the goal,
we will address it immediately.
- Action Step: For ELA and Math, we may possibly table the Saturday Program due to lack of interest from
teachers.
- Math Data Wall will be met once one colleague shares with another colleague.
-Math Portfolios: It was suggested to use the Build Math Minds portfolio.
- Next Wednesday we will meet to create the 2021-2022 Annual School Plan.

3. n/a

4. n/a

5.  n/a

6. Questions/Open Forum:
-  Mr. Gaines will look into SLT Stipend payment
- Ms. Francis will print out Math Night Stipends and deliver them to Mr. Gaines.
- Ms. Lundy will email Dr. Morrisroe her Literacy Night Stipend and she will put the stipend in the
Literacy Night folder that was submitted to Mr. Gaines.
- OACS Field Day: On June 15 (Cohort 1) and 18 (Cohort 2) we will have a modified OACS “Field Day”.
❖ 9:00 - 11:00 am Teachers and students will enjoy a movie.  Classrooms will choose their movie.
❖ 12:00 - 12:30 pm, as students exit the building, they will have a “Grab and Go” celebration:

Students will enjoy: popcorn & ice cream.  Mr. Gaines will look into the food as we have the
popcorn machine.

7. Adjournment




