OACS School Leadership Team Meeting
3/15/21 Items & Minutes:

1. Call to Order. Welcome.

2. Data: Cycle 2 Data and PowerPoint:
https://docs.google.com/presentation/d/1KL.zpM39b3YBOIIN13K-BfrtUgqUr8RMuLU19T68QkxyM/edit
#slide=id.p4
> Complete Action Steps for each grade band assigned: All SLT Members will complete ELA and
Math Action Steps according to their grade level or designated grade span by Friday, March 19.
> As a friendly reminder, Dr. Morrisroe sent out a Calendar Evite for the SLT members for Friday,
March 19.
> Review and record trends: As a team we reviewed every slide from the Cycle 2 PowerPoint to
analyze trends. We focused on 4-7th Grade Math trends in particular for the student participation
rate and proficiency rate.
> We look forward to examining both ELA and Math, K-7th, scores for Cycle 3 data and compare it
to Cycle 2 data.
> Smart Goals Review: Met or not Met: For Smart Goals 1 - 3, Oakwood has successfully “met” their
expectations.
> The entire SLT Team will meet virtually on Thursday, March 25 at 2:00 pm to construct the
2021-2022 ASP Plan. Everyone will partake in the creation of the ASP plan. Virtual code is
forthcoming via Mr. Gaines.

Looking Back:
> 6th and 7th Grade Math trends: Mr. N. will review last year's data to identify student growth and
trends across the board. We want to analyze data pre and during virtual learning.

Looking Ahead to Cycle 3 Assessment Administration: We are currently administering Cycle 3
> For Cycle 3, the Middle School Teachers will set up a day and time to meet with parents, Ms.
Venable, and Mr. Gaines to discuss the importance of completing tests. This is a result of half the
students not partaking in the completion of assessments. Our goal is to increase the participation
rate.

3.n/a

4. n/a

5. n/a

6. Questions/Open Forum:
For Cycle 3 the Middle School will set up a day and time to meet with parents, Ms. Venable and Mr.
Gaines to discuss the importance of completing tests.

7. Adjournment
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