
OACS School Leadership Team Meeting

2/3/21 Items & Minutes:
1. Call to Order. Welcome.

2. February Activities: Updates
➢ Math Night: February 25: Mr. N. will follow up

Flyer:
Outline: Ms. Francis is working on and will share with Math teachers
Schedule:
Activities:
Giveaways: Bags geared for K-2 students: Math Maniupatives, board games (to raffle
off)
Update will be provided by Ms. Francis on Monday, February 8. Concentrate on
outline.
Goal: Similar to last year, guidance on Math Fluency, how to teach in class and home,
number sense, problem solving skills.
Games aligned to Pre-Kindergarten to 7th grades: On-line games are a work in
progress.  Highly engaging activities for students, puzzles, mystery, games.
Higher grades: Escape Rooms are problem solving and highly engaging games

➢ Black History Month Activities/ Assembly:
Ms. Venable: BHM Assembly in partnership with Cleveland Street School
On February 25, 9-12 pm Career Day and African American Reading: Students and
staff will come together from both schools to share stories on College Experiences
(historically African American Schools)
Pre-Kindergarten to 7th Grade Readers (civil war)

Both Schools will receive participation awards: Top Team will earn trophies and gift
certificates.

Each grade level represent an African American College: Ms. Venable will assign the
college to each classroom
List of activities were shared by Mr. Gaines
Teachers will receive a schedule with google class meet codes: Ms. Venable this is
forthcoming

February 26, 10-12 pm. Following the K-4 presentation College Bowl, Grades 5-7: 125
questions that both schools will compete on Kahoot.
K-4 grade will present at 10:00 am at the assigned college. List from Ms. Venable is
forthcoming



Flyer for both events is forthcoming from Ms. Venable

3.Attendance Committee Information:
➢ Staff would like information regarding the outcome

1. Wellness Check Weekly emails to Nurse Powell and Ms. Venable: Yes, continue.
Ms. Venable will assist in phone calls to the parents.

2. Attendance Referrals: If you do not receive work in all subjects, don’t know
students whereabouts, and/or the student is failing. Submit an Attendance
Referral after 5 days: MUST go to Mr. Gaines and Ms. Venable, cc Ms.
Jackson, first. Do NOT send to Lisa Spottswood.

3. Outcome: If students are failing then IRS.  If students are not failing, continue
with a weekly Wellness Check email.  DCF should be addressed/called if you
believe abuse is occuring.

4. Attendance Referrals: For Special Needs students: teachers must also consult
with C.S.T. for chronic absenteeism.

5. If students continue to not show up and all avenues have been exhausted then
Mr. Gaines and Ms. Venable will conference with parent for a Wellness Check.

6. Only follow these guidelines to avoid miscommunication or contact Ms.
Venable/Mr. Gaines.

4. 2021-22 Budget Update:
As a team we reviewed and updated Budget items for the 2021-2022 school year.
➢ Teachers will check for next year consumables and text books when school opens in

March.

5. Questions/Open Forum

6.Adjournment


