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Introductions

Agenda

Meeting Norms

Strategic Planning Meeting # 2 Objectives

Review of of Meeting # 1: Vision for OPS
2021-2026

Data Analysis & Root Cause ldentification
Milestones to 2026
Next Steps



/ Who’'s In the Room?

* Introductions
* Name
* Organization
* Reflection from Meeting # 1




O QL

Consistency, attend all meetings
Confidentiality, no phones and no pictures
Assume good intentions

Monitor your airtime! Be succinct, concrete, and
explicit when speaking

Refrain from using cell phones or computers for
checking email or
sending text messages except during breaks

Listen to understand, and ask if you don’t understand

Wait until the person speaking is finished before
talking

Do not attack individuals, address ideas



ldentify root causes underlying key data points
and student outcomes that exist in Orange
Township Public Schools.

Establish milestones to guide the progress of
Orange Township Public Schools from 2021 to

2020.



Data Analysis and Root Cause
ldentification

* Guiding Question: What are the root causes driving
this data?

* Aroot cause is the fundamental cause, basis, or
essence of something, or the source from which

something derives.

* Probing Questions:

* What are some patterns or trends that you
notice in the data?

e Based on your knowledge of our students,
communities, and schools, what do you think are
the problems underlying this data?

* What underlying processes, policies, or systems
can you identify that have led to these
outcomes?



Milestones

A milestone 1s
an action or
event marking a
significant
change or stage
in development
which helps
ASSESS Progress
toward an
ultimate goal.



OPS “Good to Great” Milestones

Guiding Questions:

e What do we want the data to look
like in 20267 4 Years? 2 Years?

e What do we needtodo in Year 1
to set the foundation?

Tasks:

* Thinking about the OPS vision and
the 1deas were generated in our last
meeting 1dentify milestones for the
district that show OPS we are on

the way to realizing the vision for
2026.

REMEMBER: A milestone is a marker
in a project that signifies a change or
stage in development ’



e Prepare output from Strategic
Planning Meeting #2 for reporting at

next meeting.

e Third & Final Meeting: February 27,
2020



