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Who’s	
  In	
  the	
  Room?	
  

•  Introduc2ons	
  
• Name	
  
•  School/Organiza2on	
  
• One	
  word	
  describing	
  OPS	
  in	
  2026	
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Agenda	
  

Introduc2ons	
  
Mee2ng	
  Norms	
  
Strategic	
  Planning	
  Mee2ng	
  #	
  1	
  Objec2ves	
  
Review	
  Superintendent’s	
  Vision	
  
History	
  of	
  OPS	
  2015	
  to	
  2020	
  
Vision	
  for	
  OPS	
  2021-­‐2026	
  
Next	
  Steps	
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Mee2ng	
  
Norms	
  

a.  Consistency,	
  aTend	
  all	
  three	
  mee2ngs	
  
b.  Confiden2ality,	
  no	
  phones	
  and	
  no	
  pictures	
  
c.  Assume	
  good	
  inten2ons	
  
d.  Monitor	
  your	
  air2me!	
  	
  Be	
  succinct,	
  concrete,	
  and	
  

explicit	
  when	
  speaking	
  
e.  Listen	
  to	
  understand,	
  and	
  ask	
  if	
  you	
  don’t	
  understand	
  
f.  Wait	
  un2l	
  the	
  person	
  speaking	
  is	
  finished	
  before	
  

talking	
  
g.  Do	
  not	
  aTack	
  individuals,	
  address	
  ideas	
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Strategic	
  Planning	
  Mee2ng	
  #	
  1	
  Objec2ves	
  

Identify historical experiences (policies, programs, 
events, actions, and people) within the Orange 
Township Public Schools from 2015-2020. 

Create a vision for the future of the Orange 
Township Public Schools from 2021- 2026. 



OPS	
  TIMELINE	
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   2015-­‐2020	
   2021-2026	
  

School	
  
 	
    	
  

District	
  

Community	
  



HISTORY	
  of	
  Orange	
  
Township	
  Public	
  Schools	
  	
  
	
   •  Explore	
  the	
  past:	
  Recall	
  important	
  events	
  

(policies,	
  programs)	
  that	
  have	
  shaped	
  	
  educa2onal	
  
experience	
  and	
  outcomes	
  of	
  OPS	
  students	
  over	
  
the	
  past	
  five	
  years.	
  

•  Probing	
  Ques2ons:	
  
•  What	
  policies,	
  events,	
  or	
  programs	
  between	
  
2015	
  and	
  2020	
  helped	
  	
  build	
  a	
  connec2on	
  
between	
  the	
  community	
  and	
  the	
  district	
  and	
  
schools?	
  

•  What	
  is	
  one	
  key	
  event	
  that	
  you	
  remember	
  
happening	
  in	
  the	
  district	
  that	
  helped	
  move	
  
the	
  district	
  forward?	
  

•  What	
  underlying	
  processes,	
  policies,	
  or	
  
systems	
  can	
  you	
  iden2fy	
  that	
  have	
  led	
  to	
  
these	
  outcomes?	
  

	
  
	
  

Category	
   Example	
  

School	
   Community	
  Schools	
  

District	
   Discipline	
  Policy	
  

Community	
   Recent	
  Elec2on	
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STUDENTS 

CURRICULUM 
(Social Emotional Learning & 

Academics) 

COMMUNITY 
ENGAGEMENT 

REATIONSHIPS 

AFTER 
SCHOOL 

PROGRAMS 

CULTURE & 
CLIMATE 

BUSINESS &  
INDUSTRY 

COMMUNITY 
BASED 

ORGANIZATIONS 

LOCAL 
COMMUNITY 

HIGHER 
EDUCATION 

LOCAL POLITICS 

SOCIAL SERVICES 

FAMILIES 

MUNICIPAL 
SERVICES 

FAMILIES 

TRANSPORTATION 

SCHOOL BOARD 

PRINCIPALS 
TEACHERS 

STAFF 

RESOURCES 
SYSTEMS 

FEDERAL 
POLICIES 

STATE  
POLICIES 

DISTRICT 
DEPARTMENTS 

DISTRICT 

SCHOOL 

COMMUNITY 

ELECTED 
OFFICIALS 

DISTRICT 
POLICIES 



:	
  
Add	
  ideas	
  about	
  the	
  future	
  of	
  
OPS	
  to	
  OPS	
  Timeline	
  by	
  
iden7fying	
  key	
  events,	
  policies,	
  
programs,	
  and	
  ac7ons	
  we	
  would	
  
like	
  to	
  see	
  implemented	
  in	
  our	
  
schools,	
  district,	
  and	
  community	
  
from	
  2021-­‐2026.	
  

VISION	
  for	
  the	
  Future	
  Orange	
  
Township	
  Public	
  Schools	
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Next	
  Steps	
  

•  Prepare	
  output	
  from	
  Strategic	
  
Planning	
  Mee2ng	
  #1	
  for	
  repor2ng	
  at	
  
next	
  mee2ng.	
  

•  Second	
  Mee2ng:	
  February	
  13,	
  2020	
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